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Integrated Day Charter School 
Governing Board Meeting 

Annual Meeting 
June 20, 2018 

 
Absent: Darlene Burlingame, Julia Cronin 
Present: Andrew Harvey, Ellen Retelle, Sandy Quarto, Anna James, Cheryl Blanchard, Joyce Werden, Michele 
Pacienza, Terri Woronecki, Bill Merrill, Chris Lacey, Rhonda Exum, Jen Spangle 
 
The June 20, 2018 I.D.C.S. Governing Board Annual Meeting was called to order by Andrew Harvey at 5:34 p.m. 
 
Public Comment 
Joan Heffernan, former Director of I.D.C.S. thanks Andrew Harvey for his work on the I.D.C.S. Governing Board as 
Chairman.  Mrs. Heffernan also thanked the rest of the Board for all of their work this year. 
 
Member Comment 
Andrew Harvey welcomes Ellen Retelle as the new I.D.C.S. Director and Cheryl Blanchard as a new Community Board 
Member. 
 
Mr. Harvey thanks Jen Spangle for her service to the board over the past 9 years. 
 
Reappointment of Returning Board Members and Election of Officers 

� A motion was made by Andrew Harvey and seconded by Terri Woronecki to reappoint for Sandy Quarto as a 
Community Board Member and Rhonda Exum as a Parent Board Member.  The vote was 8 in favor, 0 opposed, 
0 abstained. 

� A motion was made by Andrew Harvey and seconded by Terri Woronecki to appoint Chris Lacey as the I.D.C.S. 
Governing Board Chair.  The vote was 7 in favor, 0 opposed, Chris Lacey abstained. 

� A motion was made by Jen Spangle and seconded by Terri Woronecki to appoint Julia Cronin as the I.D.C.S. 
Governing Board Vice Chair.  The vote was 8 in favor, 0 opposed, 0 abstained. 

� A motion was made by Andrew Harvey and seconded by Chris Lacey to appoint Sandy Quarto as the I.D.C.S. 
Governing Board Treasurer.  The vote was 8 in favor, 0 opposed, 0 abstained. 

� A motion was made by Terri Woronecki and seconded by Sandy Quarto to appoint Rhonda Exum as the 
I.D.C.S. Governing Board Secretary.  The vote was 8 in favor, 0 opposed, 0 abstained. 

 
Discussion and Possible Action Items 

� A motion was made by Andrew Harvey and seconded by Chris Lacey to amend the I.D.C.S. Governing Board 
Bylaws Article II, 2.2 to read as follows (changes highlighted in yellow): Number and Composition: The 
Governing Board annually at their annual meeting shall fix the number of Members. The Governing Board shall 
include: three (3) parent/guardian representatives; three (3) faculty representatives, and three (3) community 
members. The Governing Board shall consist of three Classes of Members. Each of the three classes of 
Members shall have three (3) positions for Members—a parent/guardian representative, a faculty representative 
and a community representative. The terms of the classes shall be staggered such that the members each serve a 
3-year renewable term. The Director shall also be a non-voting member of the Board.  Discussion regarding pros 
and cons of making this change and also the possibility of combining some of the committees.  The vote was 5 
in favor, Rhonda Exum and Jen Spangle opposed and Cheryl Blanchard abstained. 

 
� A motion was made by Andrew Harvey and seconded by Terri Woronecki to amend the I.D.C.S. Governing 

Board Bylaws Article II, 2.3 to read as follows (changes highlighted in yellow): Election of the Members: As 
members rotate off the Board, new members shall be elected by majority vote of the remaining members then in 
office, or by the full time faculty in the case of a faculty representative. All Members’ eligibility is subject to IDCS 
By-Laws and school policy.  The vote was 8 in favor, 0 opposed, 0 abstained.   
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� A motion was made by Andrew Harvey and seconded by Terri Woronecki to amend the I.D.C.S. Governing 
Board Bylaws Article II, 2.4 to read as follows (changes highlighted in yellow):  Resignation and Removal: Any 
Governing Board Member may resign by delivering notification to the Director, the Board Chair, or to the 
School at its main office. Such resignation shall be effective upon receipt unless it is specified to be effective at 
some later time. Notification should be written, electronic or hard copy. Any Board Member missing two 
successive regular meetings without notice or communication with the Board Chair or the Director will be 
presumed to have resigned. To facilitate the election of new Members, the School formally encourages Members 
intending to resign or to decline nomination to provide notice of the Member's intent before June and to serve 
until October. Any Member may be removed from office with or without cause by an affirmative vote of a 
majority of the Members then in office. A Member may be removed for cause only after reasonable notice and 
an opportunity to be heard by the Governing Board.  The vote was 8 in favor, 0 opposed and 0 abstained.   

 
� A motion was made by Andrew Harvey and seconded by Terri Woroneckito amend the I.D.C.S. Governing 

Board Bylaws Article IV to read as follows (changes highlighted in yellow):  Committees: There shall be standing 
committees of finance, governance, and strategic planning. Each standing committee will have, as a committee 
member, at least one member of the Governing Board to help the Governing Board in understanding and 
meeting its responsibilities. The Governing Board establishes these committees. Other committees shall be 
established as necessary. And remove 4.5.4 Curriculum: This committee shall be responsible for the review and 
revisions of the curriculum of the school as necessary and provide oversight to plans for disseminating 
educational information regarding the Integrated Day program.  The vote was 8 in favor, 0 opposed and 0 
abstained.    

 
The Communications Committee will be folded into the Planning Committee and their work will continue under that 
committee.  The Planning Committee will solicit feedback from the school community and communicate goals to 
stakeholders.   
 

� A motion was made by Andrew Harvey and seconded by Sandy Quarto to approve the 2018/2019 I.D.C.S. 
Board Meeting Schedule (pg. 3) as amended with the following changes; the September meeting will take place 
on the 12th, the November meeting will take place on the 28th, and the April meeting will take place on the 24th. 
The vote was 8 in favor, 0 opposed, 0 abstained. 

 
� A motion was made by Andrew Harvey and seconded by Terri Woronecki to adjourn the Annual I.D.C.S. 

Governing Board Meeting at 6:19 p.m.  The vote was 8 in favor, 0 opposed, 0 abstained. 


